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ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-002 - This request pertains to the level of environmental cleanup 
required at each MGP site. 

For each MGP site, describe the level of environmental cleanup required. 
List the steps that must be taken to obtain the level of environmental cleanup 
required. 
Explain and evaluate any alternative levels of environmental cleanup that may be 
applicable for each site. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424.7525 

Response: 

The Company is managing its potential MGP liabilities under the Illinois Environmental 
Protection Agency’s Site Remediation Program. The Illinois EPA reviews and approves 
work plans prior to the initiation of work. The Company conducts its activities on a risk- 
based priority level. The Company activities in 1999 included interim remedial measures 
and site stabilization work that was implemented Ian response to reduce potential risks. 
Schedule SDR-001.1 provides the steps that can be taken by the Company to reduce or 
eliminate risks to human health or to the environment. The Company’s activities in 1999, 

was discussed above, were in response to incidents and releases into the environment and 
the level of response implemented in each case, in the opinion of Illinois EPA, was 
sufficient to mitigate the immediate risk. 

a. The level of environmental cleanup required is determined on a case-by-case basis in 
cooperation with the IEPA, the affected community, and other concerned parties. Final 
determinations have not yet been made for the Company’s MGP sites, other than 
Staunton (See Schedule SDR-003.1). The Company has implemented a series of 
“interim Remedial Measures” to manage MGP contamination until the level of cleanup 
can be determined. 

b. The steps that must be taken are described in Schedule SDR-001.1. These steps can be 
modified or eliminated based upon site-specific conditions. 

c. Alternative levels of cleanup are evaluated on a site-specific basis. The Company 
intends to explore alternative levels of cleanup with the IEPA in an effort to achieve the 
required level of environmental of protection in a cost-effective manner. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-003 - Has the Company ever received a site remediation letter from 
the Illinois Environmental Protection Agency indicating that no further remediation is 
required at a specific MGP site? If yes, provide a copy of each site remediation letter 
received. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: In 1993, the Company received a letter from the Illinois Environmental 
Protection Agency, pursuant to Section 4(y) of the Illinois Environmental Protection Act, 
wherein the Company was released from further responsibility for preventive or corrective 
action at the Company’s Staunton MGP site (see Schedule SDR-003.1). 



SCHEDULE SDR - 003.1 
~?COi !^ 

Mary?.. Gade,Director 2200 Oiu;chiiIRoad,So~ng~iie!l,IL 62794-9276 

(217) 782-6751 

December 17, i593 

Barbara J. I-rsrin 
Illinois Power 
Envirormental Affairs Department 
500 South 27th Street 
Decatur, Illinois 62525 

Re: 1171050004--MaCoupin County 
Staunton/Illinois PoiJer Company 
Superfund/Technical Reports 

Dear Ms. Irwin: 

The Illincis Environmental Protection Agency (Agency) received 
your November 24, 1993 and December 7, 1993 correspondence for 
the above referenced site. 

Subject to Section 4(y) of the Illinois Environmental Protection 
Act, 415 Illinois Legislative Complied Statues 5/4(y), the Agency 
releases Illinois Power from further responsibility for 
preventive or corrective action at the above referenced site 
insofar as preventive or correction'action appears to be 
successful and has been so demonstrated to the Agency's 
satisfaction. 

If you have any question, please feel free to contact me through 
this office. 

John Sherrill 
State Sites Unit 
Remedial~Project Management Section 
Division of Remediation Management 
Bureau of Land 

JSS:jss 

cc: Division File 
Springfield Region 
Stan Black, IEPA 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-004 Describe how the Company monitors the actual on-site 
investigation and remediation activities. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: The Company monitors on-site investigative and remedial activities in several 
wavs: 

l All budgets and project specifications are reviewed and approved before the contractor 
goes into the field. 

l Any budget or scope changes that are required because of field conditions are 
evaluated and approved by the Company before they are implemented. 

l Company personnel are at the site when the project begins, at critical project 
milestones, and periodically throughout the project. An IEPA representative is also 
present at the site during most field activities. Changes to the scope of work are 
discussed with the IEPA representative in the field. This immediate approval process 
minimizes contractor’s standby charges and allows projects to be completed as 
expeditiously as possible. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-005 - This request pertains to the Company’s forecasting of MGP 
environmental cleanup costs for the reconciliation period. 

a. +xpfain the forecasting methods used by the Company to determine MCP 
environmental cleanup costs for the reconciliation period. 

b. 

C. 

d. 

Describe how the forecasted cost numbers were determined. 

Include explanations for each instance where the actual costs, by site or account 
code, deviated from the forecast costs by 10% or more. 

Explain how these cost forecasts were used by the Company for the reconciliation 
period. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: 

a. The Company prepares an annual forecast of expenses. Expenses are estimated 
based on the expected level of investigation or remedial activity and current 
regulatory requirements. Each year, the status of its MGP obligations is modified 
according to experience, new information and changing regulations. The basis for 
the modification is the level of work expected to be completed in the subsequent 
year. Changes to the budget/planned activities may also change throughout the 
year based on new information. 

b. Same as a. 

C. For 1999, no deviations in project budgets were greater than 10% of the forecast 
costs. 

d. These cost forecasts are used in conjunction with activity forecasts to arrive at the 
Company’s annual MGP budget. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-006 - Provide a copy of all written procedures for MGP 
environmental cleanup, purchasing, and contracting that were in effect during the 
reconciliation period or that were in effect when past MCP environmental cleanup 
purchases and contracts were made that extended into the reconciliation period. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: Schedule SDR-006.1 provides the current guidelines for the Purchasing and 
Material Control Department to follow and determine a procurement method to be utilized 
to minimize overall cost of possession. The contractors providing services in 1999 were 
obtained using this procedure. The primary consultant for these services was Philip 
Environmental. 

In 1996, IP entered into an alliance contract with Philip Environmental Services, Inc. This 
alliance allows Philip to reduce overhead by dedicating staff, on a full-time basis, to IP’s 
MGPs. Performance-based incentives and penalties reward the contractor for cost-reducing 
innovations and penalize the contractor for cost overruns. 

As a result of the new contract, IP now pays lower rates for staff and equipment than it paid 
under the previous competitively bid contract. IP and Philip have the ability, under the 
Alliance contract, to renegotiate rates annually. The Alliance rates have not changed since 
1996. The Alliance contract was tested in 1997 by bidding the Belleville MGP Interim 
Remedial Measures. Philip was the lowest bidder for that project. 
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PS 3.4 
Rev. 1 

SUBJECT: ORDERING 
Bidding Requirements 

PURPOSE: 

Bidding Requirements 

May 18, 1999 

Establish guidelines for the Purchasing/Material Control Department to follow to 
determine the procurement method to be used to minimize the overall cost of 
possession. 

GENERAL: 

It is the intent that, to the extent possible, all orders for supplies/services be 
awarded based on the lowest overall evaluated cost. Cost is intended to mean 
the overall cost of possession. It is not always possible for Purchasing and 
Material Control personnel to be aware of all incremental costs that constitute 
cost of possession; therefore, latitude to identify and justify these costs is 
granted to the requestor seeking procurement of supplies/setvices.~ 

The cost of formal (traditional) procurement activities by Purchasing and Material 
Control may result in the overall cost of possession being greater than when 
procured/acquired through less formal channels as described herein. This 
procedure is intended to provide guidelines to be employed to minimize the 
overall cost of possession. 

GUIDELINES: 

There are instances when buyer’s market knowledge and value of the purchase 



make it prudent for the buyer to forgo a traditional written bid solicitation. This 
decision results from balancing the cost of procurement against the potential 
savings from formal competitive bids. 

When the buyer possesses market knowtedge and the cost of the total purchase 
is $500 or less, the buyer may award the order for supplies/services based on 
the buyer’s knowledge that the price to be paid is reasonably competitive and 
that the cost to obtain bids would be greater than any potential savings. 

There may be instances in which the buyer has previously investigated the 
market and retained “on file” the pricing information provided by various 
suppliers. In those instances the buyer may use those file prices to award an 
order for supplies/services to the lowest overall evaluated cost supplier so long 
as the total order value does not exceed $10.000. 

When the cost of total purchase is greater than $500 but less than $70,000, the 
buyer may solicit an “appropriate number” of bids/proposals orally (telephone or 
in person), document those bids, and award the order based on the lowest 
overall evaluated cost. 

When the cost of the total purchase is $10,000 or greater the buyer shall solicit 
an appropriate number of written bids/proposals and award the order based on 
the lowest overall evaluated cost. 

No specified number of bids is required to be solicited. When the buyer accepts 
the responsibility to award the order, the buyer also accepts the responsibility to 
ascertain that the “solicitation” is sufficiently comprehensive (at least two bidders) 
to insure a true picture of the competitive status of the market relative to the 
supplies/services being purchased. 

In all cases, the buyer must document in the purchase order file, the method 
used and the basis for the award. 

The buyer shall employ more formal (stringent) procurement practices when 
required by the requestor or when the buyer deems it necessary and is prepared 
to be held accountable for the decision to use the more costly and time 
consuming formal/ stringent procurement practices. 

EXCEPTIONS: 

If the requisition is 1) accompanied by a sole source memo or notation; or 2) the 
supplies/services are available only from the original equipment manufacturer; or 
3) the supplies/services are known (by the buyer) to be available only from a 
single source; multiple competitive bids are not required. If, in any of the above, 
the cost of the total purchase is greater than $10,000, the buyer may solicit the 



bid orally and secure written confirmation of the oral proposal; if the cost is less 
than $10,000 written confirmation is not required. 

Instances may arise in which the “need date” established by the requestor does 
not provide sufficient time for the buyer to employ the methods identified above. 
In those instances, the buyer is to contact the requestor and verify the need date 
in light of these bidding guidelines. If the user revises the need date to allow for 
the use of these guidelines, the buyer shall proceed accordingly. If the user 
confirms the need date, the buyer is to proceed to procure the supplies/services 
as expeditiously and prudently as possible while complying with the needs of the 
user. 

In each of the above instances, the requestor accepts the responsibility to be 
held accountable to use their best judgement in making a recommendation. 

Situations may occur whereby the requirements are of such a nature that the 
aforementioned methods may not be practical nor reasonable to: 

l avoid or minimize risk of injury or death to persons 
l avoid significant damage to property 
. avoid service interruptions 
. avoid excessive delays and expenses 

In those instances, the buyer shall use best judgement to award the order 
expeditiously and prudently as dictated by the situation. 

Approved by: Issued by: 

K. B. Lefhwich 
Vice President 

P. E. Hoffman 
Manager of Purchasing 
and Material Control 

Category: Purchasing 8 Stores Procedures 
SubCategory:Section 3 - Ordering 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-007 - Provide the date when the MGP environmental cleanup 
purchasing and contracting procedures were most recently changed, identify each 
procedure that was changed, and explain why each change was made. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
21714247525 

Response: The Purchasing and Material Control Bidding Requirements were changed 
November 5, 1992. The procedure change was a result of a reengineering of the Supply 
Service Process at the Company. The goal of this change was to allow personnel to 
respond more quickly to customer needs with minimal economic risk. A later version of 
these requirements was issued on May 12, 1993, when the Company placed its corporate 
procedures on the Company’s computer network. There were no material changes to the 
bidding process from the earlier version to the May 12, 1993 procedure. These bidding 
requirements were subsequently revised on May 18, 1999 (Schedule SDR-006.1). No 
substantive changes to the bidding process were made, however, in 1999. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-008 This request pertains to the general management evaluations, 
assessments, and/or reviews of the MGP environmental cleanup purchasing and 
contracting procedures. 

a. Provide the date of the three most recent general management evaluations, 
assessments, and/or reviews of MGP environmental cleanup purchasing and 
contracting procedures. 

b. Provide a copy of all reports and/or summaries of these general management 
evaluations, assessments, and/or reviews. 

C. List and explain any changes or modifications made to the purchasing and 
contracting decision-making process as a result of these general management 
evaluations, assessments, and/or reviews. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: 

The company has no specific MGP environmental cleanup purchasing and contracting 
procedures. The Company’s general purchasing and contracting procedures govern MCP 
purchasing and contracting: 

a. The Company’s procedures are evaluated on an as-needed basis. The last three 
evaluations resulted in revised corporate procedures attached as Schedule SDR- 
006.1. The May 18, 1999 ~procedure for bidding requirements is the most recent 
procedure. This procedure was in effect during 1999. 

b. There are no reports or summaries of the general management evaluations, 
assessments and/or reviews. The revised procedures in Schedule SDR-006.1 are the 
outcomes of such reviews. 

C. Purchasing and contracting procedures are modified based on management review 
of current practices to minimize cost and provide a more efficient 
bidding/contracting process. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOC<ET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-009 - Explain how purchasing and contracting decisions for MCP 
environmental cleanup costs were included in the corporate planning and budgeting 
process during the reconciliation period. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Revised Response: The Company’s MCP environmental management plan is based on 
collective knowledge of Company staff and consultants. The plan is revised periodically to 
reflect the results of remedial activities, as well as current remedial practices and 
applicable, current and relevant governmental regulations. Company staff and Philip 
Environmental have investigated most of the Company’s MGP sites and possess 
institutional knowledge of these sites. This familiarity with specific site conditions 
enhances the Company’s ability to apply direct and creative solutions to the sites. Philip 
Environmental has been involved at various levels in the Company’s MGP program since 
1987 and non-MGP hydrogeological studies since 1981. This has provided the Company 
with a smooth work flow, reduction in lost time and avoidance of possible liability 
inherent in using a new contractor. This has also allowed for a good working relationship 
based on trust and mutual objectives of cost reduction and innovation. 

To assure that the Company receives the best and least-cost approach to its business, the 
Company annually negotiates rates with Philip. The criteria for these negotiations are: 

. Hold any price increase to an inflation adjustment. 

. Take advantage of favorable market conditions or other factors that will reduce cost. 

. Review unsolicited proposals from other vendors to compare rates and approaches. 

Rates under the IP/Philip Alliance contract have not changed since 1996. Philip also won 
the competitively bid contract for the Interim Remedial Measures at the Belleville MGP in 
1997. 

*Baldwin Thermal Treatment was forced to stop accepting waste in 1999 due to factors 
associated with a switch to low-sulfur coal as a fuel source for the Baldwin Power Station. 
This required the Company to suspend the excavation of waste from its MCP sites until an 
acceptable disposal alternative could be found. The Sonas facility, near Phoenix, Arizona 
was selected as an acceptable alternative, however, because excavation activities had been 
suspended, no waste was sent to that facility during the reconciliation period. 

+ Asterisk’indicates change 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-010 - This request pertains to the Company’s procedures for MCP 
environmental cleanup purchasing and contracting decisions. 

a. Identify the management level at which purchasing and contracting decisions for 
MGP environmental cleanup costs were made during the reconciliation period. 

b. If different procedures were applied at progressively higher cost amounts, describe 
in detail the procedures for each of the cost amounts. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: 

a. The Senior Environmental Professional - Environmental Health, Safety and Training 
is responsible for purchasing and contracting decisions for MGP remedial 
management costs up to $50,000. Based on the level of expenditure, higher 
management level approval may be required. 

b. Schedule SDR-010.1 details the procedure for approvals based on the level of cost. 
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Reviewed by: Approved by: 

Larry F. Altenbaumer 
Senior Vice President and Chief Financial Officer 

Larry D. Haab, Chairman, President 
and Chief Executive Officer 

(This procedure is being reissued in a new format only. No changes made to the text) 



GP 1.2 
Revision 0 

November IS,1993 

TITLE: AUTHORITY TO APPROVE COMPANY TRANSACTIONS 

PURPOSE/SCOPE 

The purpose of this procedure is to improve productivity by delegating authority to execute 
corporate instruments or approve other transactions to the lowest acceptable management 
level with responsibility for the transaction. This procedure identities positions that are 
delegated authority, assigned responsibility and held accountable for the transaction. The 
procedure allows delegations of authority to positions other than those named and for reduction 
in authority levels for special business reasons. 

Persons exercising authority under this procedure are responsible for the transaction and for 
determining that an appropriate investigation or appropriate procedures provide reasonable 
assurance as to the propriety of the transactions. The delegation of authority does not exempt 
an employee from complying with Company policies and procedures for the proper 
documentation and processing of a transaction. 

DEFINITIONS 

AUTHORIZED APPROVER -An employee authorized to approve certain Company actions, 
specified levels of expenditure and external financial communications, as defined herein. 

AUTHORIZED APPROVERS FILE - Files containing the facsimile signatures or electronic 
approval codes of Authorized Approvers. 

MINIMUM APPROVALS -The minimum permissible approvals. The highest designated 
Authorized Approver may seek additional substantiation and evaluation from other qualified 
persons, although such practice will be considered an exception. 

TEMPORARY AUTHORIZED APPROVER -An employee may be designated a Temporary 
Authorized Approver if that individual will be acting for the normal Authorized Approver for more 
than sixty (60) days. Temporary authorizations and a facsimile signature of the Temporary 
Approver shall be furnished to the Supervisor of any area involved in processing documents 
likely to be approved by the Temporary Authorized Approver. Normally, the next higher level of 
Authorized Approver will approve transactions when the Authorized Approver is unavailable for 
a short duration. 

RESPONSIBILITIES 

The Controller shall provide interpretation of the requirements of this procedure. 

Accounts Payable shall maintain an Authorized Approvers File. Accounts Payable shall ensure 
that other departments shall have reasonable access to the Authorized Approvers File. 



Authorized Approvers shall satisfy themselves that the action proposed for their approval is 
consistent with laws and Company policies and procedures. 

Employees shall take necessary steps to satisfy themselves that approval has been obtained 
prior to conducting work or acting in accordance with forms or documents requiring 
authorization. 

Supervisors shall advise their personnel of the approval requirements contained herein and 
ensure that they are fulfilled. Authorized Approvers and Temporary Authorized Approvers shall 
be held accountable for making prudent informed decisions. 

PROCEDURE 

Transactions requiring approval and the lowest authorized to approve the transactions are 
shown in Exhibit 1. Documents shall normally be approved and executed by signature of the 
lowest level Authorized Approver. Signature of the requestor and the Authorized Approver(s) 
shall constitute full and complete approval. 

The general and specific approval levels shown in Exhibit 1 are the minimum required approval 
levels. All employees above the level shown may aiso approve the indicated documents and 
transactions. 

Requests for approval authority for positions not specified in this procedure, additional authority 
for a specific position or restrictions of a specific position’s approval to lower levels than 
specified in this procedure shall be sent in writing to the Controller. Requests must evaluate 
risks versus business needs for the requested authority level and be approved by an officer. 
Authority levels shall be requested for specific positions, not for specific individuals. 

Approvals shall follow the direct lines of organizational authority whenever possible. In all 
instances, the officer having the authority over an area originating a disbursement document 
has the authority to approve the document. Any questionable disbursement transaction shall 
be brought to the attention of the officer having authority over the approving employee and to 
the Controller. 

Approved original contracts (except purchase orders) shall be transferred to Corporate Records 
Management for retention in the Company records. Disapproved documents shall be promptly 
returned to the originating organization with an explanation of the reason for disapproval. 

In the absence of the individual with designated approval level, authority to approve move to the 
next higher approval level. In the absence of all authorized employees, including the officer 
having line authority over the area originating a disbursement document, the Controller or Chief 
Financial Officer may give approval. If an Authorized Approver is scheduled to be absent for 
more than sixty (60) days, a Temporary Authorized Approver may be designated by the 
individual with the next higher approval level. Such designation is accomplished by the sending 
a Delegation of Authority Due to Extended Absence memorandum to the Controller, with a copy 
to Accounts Payable. 

Any deviation from this General Procedure shall be brought to the attention of the Controller 



and receive written approval of the ofker having authority over the approving employee prior to 
it implementation. 

Time sheets, payroll, vacation schedules, pool car requests, training requests, transportation 
requests and other routine and daily documents shall be approved at the lowest level possible 
consistent with good management practice. 

No employee is authorized to approve a transaction which could be expected to accrue to the 
benefit of the employee. Any transaction which provides an employee with personal profit or 
may be approved by an elected officer and reported in accordance with Company policy. 

EXHIBITS 

Exhibit 1, Authorized Approval Levels, specifies the lowest acceptable approval level for 
Company documents and transactions. 

category: General Procedures 
SubCategory: General Procedures 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-011 - This request pertains to the Company’s notification to 
potential suppliers of goods and services of the Company’s intent to purchase or contract 
goods and services for the environmental cleanup of MGP sites. 

a. Identify all procedures used by the Company to ensure that every reasonable effort 
was made to notify all available suppliers of the goods and services required for the 
environmental cleanup of MCP sites before new purchases were made, or before 
new contracts were awarded to a supplier during the reconciliation period. 

b. Describe all related actions taken by the Company before any new purchases were 
made or before any new contracts were awarded during the reconciliation period. 

C. Describe the instances when only one supplier was notified, and explain how costs 
were thus minimized. 

d. Identify all instances when the lowest bid for goods and services required for the 
environmental cleanup of MCP sites was rejected, and explain the reasons for the 
rejection. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Revised Response: 

a. During the 1999 reconciliation period, IP continued to use Philip Environmental as 
its main MCP contractor based on the 1996 Alliance Contract. This was based on 
Philip’s continued successful performance and rates at or below other comparable 
firms. The alliance includes incentives and penalties based on predetermined 
performance goals. These incentives and penalties allow Philip to become a 
stakeholder in the project and encourage the contractor to find innovative methods 
of cost reduction. 

The new alliance contract, signed in 1996, reduced Philip’s rates for labor and 
equipment below the previous competitively bid contract rates. The alliance was 
tested in 1997 by competitively bidding the Interim Remedial Measures at the 
Belleville site. Philip was the low bidder for the Belleville Interim Remedial 
Measures. Philip’s unit rates have not changed since 1996. 



b. *Baldwin Thermal Treatment was forced to stop accepting waste in 1999 due to 
factors associated with a switch to low-sulfur coal as a fuel source for the Baldwin 
Power Station. This required the Company to suspend the excavation of waste from 
its MCP sites until an acceptable disposal aiternative could be found. The Sonas 
facility, near Phoenix, Arizona was selected as an acceptable alternative, however, 
because excavation activities had been suspended, no waste was sent to that facility 
during the reconciliation period. The Company is continuing to search for 
acceptable disposal alternatives in an effort to minimize transportation and disposal 
costs. 

C. 

d. 

See a. 

In 1999, no instances occurred in which the lowest bid for goods and services was 
rejected. 

* Asterisk indicates change 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-012 - Explain how the Company evaluated each contract 
renegotiation position that was proffered by a contracted supplier of the goods and services 
required for the environmental cleanup of MGP sites during the reconciliation period. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Revised Response: The response to SDR-009 provides the Company’s renegotiation 
criteria. In addition, the Company reevaluated the scope of services during review of the 
Alliance contract with Philip to determine if there were opportunities to reduce or expand 
the scope to realize cost reduction. Based on this review, the Philip agreed to no rate 
increase for 1999. Philip also agreed to expand the number staff eligible for dedicated 
rates, resulting in lower labor cost for IP. 

*Baldwin Thermal Treatment was forced to stop accepting waste in 1999 due to factors 
associated with a switch to low-sulfur coal as a fuel source for the Baldwin Power Station. 
As a result, the Company had to find an alternative disposal facility for MGP wastes. The 
Sonas facility, near Phoenix, Arizona was chosen based on its ability to meet the required 
treatment standards associated with the Land Disposal Restrictions under the Resource 
Conservation and Recovery Act, price and associated transportation costs. No waste was 
sent to Sonas during the reconciliation period. 

* Asterisk indicates change 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-013 - Explain how the Company formulated each contract 
renegotiation position that it offered to a contracted supplier of the goods and services 
required for the environmental cleanup of MGP sites during the reconciliation period. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
217/424-7525 

Response: The Company’s contract renegotiation positions for contractors were based on 
the Company’s objectives as outlined in the response to SDR-009, MGP experience and 
market conditions in the consulting industry. Competitive bids are used occasionally (see 
response to SDR-011) to assure that the Company is paying the best possible rates. In 
addition, unsolicited proposals and qualifications packages are evaluated when possible to 
compare against the Company’s current arrangement. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-014 - This request pertains to the Company’s monitoring of MCP 
environmental cleanup purchase and contracts. 

a. Explain how the Company monitored MGP environmental cleanup purchases and 
contracts during the reconciliation period. 

b. Document all changes made as a result of these monitoring efforts. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
21714247525 

Revised Response: The Company has procedures in place as described in the response to 
SDR-004 to ensure the quality of goods and services purchased. Furthermore, contracting 
procedures described in responses to SDRs-006, 007, and 010 guide the management of 
environmental cleanup purchases and contracts. Company staff monitor field activities to 
confirm that a project’s contractual scope-of-work is completed. After products or services 
are provided, Company staff reviews detailed invoices from the providers before final 
approval. 

*Baldwin Thermal Treatment was forced to stop accepting waste in 1999 due to factors 
associated with a switch to low-sulfur coal as a fuel source for the Baldwin Power Station. 
This required the Company to suspend the excavation of waste from its MGP sites until an 
acceptable disposal alternative could be found. The Sonas facility, near Phoenix, Arizona 
was selected as an acceptable alternative. Because excavation activities had been 
suspended, no waste was sent to that facility during the reconciliation period. The 
Company is continuing to search for acceptable disposal alternatives in an effort to 
minimize transportation and disposal costs. 

* Asterisk indicates change 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-015 - Identify and explain any factors which limited the Company’s 
available purchasing and contracting options for the goods and services required for the 
environmental cleanup of MCP sites during the reconciliation period. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Revised Response: *Baldwin Thermal Treatment was forced to stop accepting waste in 
1999 due to factors associated with a switch to low-sulfur coal as a fuel source for the 
Baldwin Power Station. This required the Company to suspend the excavation of waste 
from its MGP sites until an acceptable disposal alternative could be found. The Sonas 
facility, near Phoenix, Arizona was selected as an acceptable alternative, however, because 
excavation activities had been suspended, no waste was sent to that facility during the 
reconciliation period. The Company is continuing to search for acceptable disposal 
alternatives in an effort to minimize transportation and disposal costs. 

* Asterisk indicates change 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-016 - identify and explain all efforts that the Company made during 
the reconciliation period to take advantage of favorable market conditions to renegotiate its 
contracts or to purchase from alternative market sources the goods and services required 
for the environmental cleanup of MCP sites. If no contract renegotiations were attempted, 
explain why not. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
21714247525 

Revised Response: See responses to SDR-006, 009, 011,012, and 018. 

*Baldwin Thermal Treatment was forced to stop accepting waste in 1999 due to factors 
associated with a switch to low-sulfur coal as a fuel source for the Baldwin Power Station. 
This required the Company to suspend the excavation of waste from its MGP sites until an 
acceptable disposal alternative could be found. The Sonas facility, near Phoenix, Arizona 
was selected as an acceptable alternative, however, because excavation activities had been 
suspended, no waste was sent to that facility during the reconciliation period. The 
Company is continuing to search for acceptable disposal alternatives in an effort to 
minimize transportation and disposal costs. 

* Asterisk indicates change 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-017 - This request pertains to any occurrences when the Company 
made purchases or entered into contracts using criteria other than minimizing the cost of 
the environmental cleanup of MCP sites. 

a. List any occurrekes during the reconciliation period when the Company made 
purchases or entered into contracts using criteria other than minimizing the cost of 
the environmental cleanup of MCP sites. 

b. For each occurrence, explain the circumstances, quantify the extra costs incurred, 
and explain what, if anything, can be done to prevent extra ~costs of this type from 
being incurred in the future. 

C. Provide all documentation pertaining to each occurrence. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: 

a. The Company did not enter into any contracts in 1999 that were based on criteria other 
than minimizing the cost of the environmental cleanup of MGP sites. 

b. Not applicable 

c. Not applicable. 



ILLINOIS POW’ER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-018 - This request pertains to the Company’s procedures to 
minimize MGP environmental cleanup costs. 

a. Explain with specificity the procedures used by the Company to minimize MGP 
environmental cleanup costs. 

b. Give a detailed description of these procedures as they related to all purchasing and 
contracting decisions for MGP environmental cleanup costs made during the 
reconciliation period. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: The Company strives to minimize costs in several ways: 

. Contractor rates are evaluated and renegotiated on an annual basis. IEPA is 
consulted during project evaluations to identify acceptable remedial alternatives. 
Note that IEPA does not participate in cost decisions, but they determine the 
acceptability of the various remedial alternatives that will achieve the appropriate 
risk reduction. It is then left to the Company to choose the alternative that meets 
the risk reduction goal for the lowest cost. 

. The Company participates in state and federal legislative initiatives that affect 
MGPs. For instance, the Company was heavily involved in the development of the 
State’s new Tiered Approach to Corrective Action Objectives (TACO) regulations. 
These new regulations employ a risk-based approach to environmental 
contamination and have the potential to greatly reduce the costs of remediation. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-019 - This request pertains to the Company’s after-the-fact 
evaluations of its purchasing and contracting decisions for MGP environmental cleanup 
costs. 

a. How often are after-the-fact evaluations conducted by the Company to review its 
purchasing and contracting decisions for MGP Environmental cleanup costs? 

b. 

C. 

Provide a copy of all documents pertaining to these evaluations. 

Identify any decisions, recommendations, policy changes, and new procedures that 
have resulted from these evaluations. 

d. Provide the date when the three most recent after-the-fact evaluations were 
conducted and provide copies of those reports. 

e. List and explain any changes or modifications made to the purchasing and 
contracting decision-making process as a result of the after-the-fact evaluations. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: 

a. No specific after-the-fact evaluations are made of purchasing and contracting 
decisions. Any concerns associated with a specific purchase or contract are 
addressed immediately, as explained in the response to SDR-004 and SDR-022. 
Any concerns relative to a specific purchase or contract are addressed in annual 
renegotiations as described in the response to SDR-012 and SDR-013. 

b. Not applicable. 

C. Not applicable. 

d. Not applicable. 

e. Not applicable. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-020 - This request pertains to the Company’s audits of its 
purchasing and contracting decisions for MCP environmental cleanup costs. 

a. How often are the MCP environmental cleanup purchasing and contracting 
functions audited by management using internal or external auditors? 

b. Provide the dates when the three most recent audits were conducted and provide 
copies of those audit reports. 

C. List and explain any changes or modifications made to the purchasing and 
contracting decision-making process as a result of these audits. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: The Company has not conducted formal audits of its purchasing and contracting 
decisions for MGP environmental cleanup costs. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-021 Explain the procedures used to verity the quality of the items 
and sewices purchased or contracted for regarding the environmental cleanup of MGP 
sites. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
21714247525 

Response: 
The Environmental Resource Department of Illinois Power Company (Company) is 
responsible for conducting Environmental Audits of external companies that could 
potentially constitute environmental risk to the Company. These companies may include: 

Recyclers 
Hazardous Waste Treatment, Storage, and Disposal Companies 
Sanitary and Hazardous Waste Landfills 
Laboratories 
Used Oil Brokers 
Scrap Metal Dealers 
Remediation Contractors and 
Waste Haulers 

See response to SDR-004 for additional detail. 



ILLINOIS POWER COMPANY 
ILLINOIS COMMERCE COMMISSION 

DOCKET NO. 00-0439 
DATA REQUEST 

Request Number: SDR-022 This request pertains to the policies and procedures for the 
quality control of items and services purchased or contracted for regarding the environmental 
cleanup of MCP sites. 

a. What are the Company’s policies and procedures for dealing with items and services 
purchased or contracted for regarding the environmental cleanup of MCP sites which 
failed to meet quality and contract specifications? 

b. List each occurrence when items and services purchased or contracted for regarding the 
environmental cleanup of MGP sites failed to meet quality and contract specifications. 

C. Provide documentation of any related actions taken by the Company during the 
reconciliation period. If no documentation can be provided, explain why not. 

Response Prepared By: Brian H. Martin 
Senior Environmental Professional 
2171424-7525 

Response: 

a. Items and services that do not meet the quality and contract specifications are rejected. 
No payment is made for rejected items or services. The oversight procedures as 
outlined in SDR-004 serve as quality control. 

b. In 1999, Philip changes in personnel resulted in field activities taking more time than 
allowed in the original budgets for the Belleville and Champaign MCPs.. The extra time 
was required because of the new employees’ unfamiliarity with the sites. The extra 
labor charges were not billed to IP. 

In 1999, Philip collected samples from the Cairo MGP site, but they used inappropriate 
sampling methods and sampled an incorrect monitoring well by mistake. Philip 
reported the errors to IP and recollected the samples and paid for the necessary lab 
analysis on the correct samples. 

In 1999, Philip did not have all necessary tools on their service truck at the beginning 
of a sampling project at the Centralia MGP, resulting in a one-day delay of the field 
project. The correct tools were delivered at Philip’s expense and the extra day was not 
billed to IP. 

Ink 1999, air monitoring equipment malfunctioned during the Interim Remedial 
Measures at the Decatur MGP, forcing site activities to be stopped for two days. 
Standby charges were not billed to IP for the delay. 



C. No documentation of rejected services is available because the Company was never 
charged for rejected services. 


